
From planning and implementing new facilities, to helping you successfully avoid or mitigate business 
disruptions, WAKE is committed to delivering innovation and expertise in a collaborative environment.

WAKE Services
Together with our extensive industry knowledge and business process expertise, we leverage our proven 
methodologies to advance your business objectives. You’ll find that our approach results in:
• Practical and cost-effective IT solutions that align with your business strategy
• Optimization of all phases of your IT operations
• Projects delivered on time, on budget, providing the expected value outcome

The Benefits of WAKE Services
When you engage WAKE for your IT project, you can be assured that we will:
• EVALUATE and compare solutions making
   recommendations based upon client requirements,  
   best practices, and industry standards
• ENSURE that you have a solid financial basis to 
   communicate technology requirements to stakeholders
• DESIGN systems using proven, yet adaptive 
   methodologies, anticipating future changes
• APPLY an appropriate level of project management to 
   projects
• MAINTAIN and track project costs and projections
• REPORT project status to all stakeholders at regular intervals

Who are WAKE Clients?
• Hospitals and Health Systems
• Healthcare payers and providers
• Educational Institutions
• Financial Institutions - Banks, Investing, and
   Insurance Firms
• Architect, Construction Management, and 
   Engineering Firms
• Accounting and Law Firms
• Consulting Firms, Resellers, and VARs
• Fortune 1000 Companies

Business Services
• IT Assessment & Remediation
• RFP Development, Management, and Vendor Selection
• Technology Design and Implementation
• IT Project Management
• Business Continuity Planning
• Disaster Avoidance and Disaster Recovery Planning
• Operational Guideline Development
• Interim IT Management Staffing

Architecture & Engineering Services
• New Construction and Major Renovations
• Communications Rooms
• Data Centers
• Data & Communications Closets
• Network Operations Control Centers (NOCC)
• Facilities Operations Control Centers (FOCC)
• Low-Voltage Cabling Pathway Design

CORPORATE OVERVIEW
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